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[bookmark: _Toc255479679][bookmark: _Toc128980845][bookmark: _Toc253752187]Overall Summary

[bookmark: _Toc254786633][bookmark: _Toc254786759][bookmark: _Toc255203132][bookmark: _Toc255207927][bookmark: _Toc255207976][bookmark: _Toc255211969][bookmark: _Toc255217187][bookmark: _Toc255479542]Fixed Route and Specialized service saw decreases in boardings, due to service reductions, while Vanpool and Safety Net saw small increases.  Figure 1 compares the figures for all modes in 2010.  Figure 2 shows the percentage of the total, for boardings and miles, for each mode and figure 3 shows the percentage increase from 2005 for each mode.

[bookmark: _Toc253752196][bookmark: _Toc255479680]Figure 1: 2010 Comparison by Service Mode
	Service Mode
	Boardings 
	Rev. Hours
	Boardings per Hour
	Rev. Miles
	Pax. Miles
	Pax. Miles per Hour
	Pax. Miles per Boarding

	Fixed Route
	4,720,951
	135,071
	35.0
	1,853,845
	14,876,111
	110.1
	3.2

	Specialized
	174,616
	55,908
	3.1
	761,299
	962,142
	17.2
	5.5

	Safety Net
	1,550
	843
	1.8
	22,204
	21,158
	25.1
	13.7

	Vanpool
	99,217
	12,834
	7.7
	664,762
	4,016,121
	312.9
	40.5



[bookmark: _Toc255479681]Figure 2: % of Total by Service Mode
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[bookmark: _Toc255479682]Figure 3: % Change from 2005 to 2010 by Service Mode
	Service Mode
	Boardings 
	Rev. Hours
	Boardings per Hour
	Rev. Miles
	Pax. Miles
	Pax. Miles per Hour
	Pax. Miles per Boarding

	Fixed Route
	56%
	29%
	21%
	24%
	37%
	6%
	-13%

	Specialized
	17%
	19%
	-2%
	19%
	9%
	-8%
	-8%

	Safety Net
	-59%
	-46%
	-26%
	-36%
	-72%
	-48%
	-31%

	Vanpool
	68%
	114%
	-22%
	124%
	73%
	-19%
	3%


[bookmark: _Toc255479683]Figure 4: % Boardings Change from 2005 to 2010 by Service Mode
[image: ]


[bookmark: _Toc255479685]










Fixed Route Summary

For 2010, ridership was down 4.2% with a total of 4,720,951 linked boardings.  Total revenue hours were down 3.7% with productivity down 0.3%.  Figure 6 shows the percent change from 2009 to 2010.  
[bookmark: _Toc128980846][bookmark: _Toc128980977][bookmark: _Toc128981036][bookmark: _Toc253752188][bookmark: _Toc255479686]Figure 6: % Change 2009 to 2010
	
	2010
	2009
	% Change

	Linked Boardings
	4,720,951
	4,927,766
	-4.2%

	Revenue Hours
	135,071
	140,217
	-3.7%

	Boardings per Rev. Hour
	35.0
	35.1
	-0.3%

	Passenger Miles
	14,876,111
	15,566,535
	-4.4%

	Passenger Miles per Rev. Hour
	110.1
	111.0
	-0.8%

	Revenue Miles
	1,853,845
	1,915,082
	-3.2%





As shown below in Figure 7, the number of boardings decreased by 206,815 in 2010 compared to 2009.  
[bookmark: _Toc97607875][bookmark: _Toc128980847][bookmark: _Toc128980978][bookmark: _Toc128981037][bookmark: _Toc253752189][bookmark: _Toc255479687]Figure 7: Boardings & Revenue Hours by Year
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[bookmark: _Toc253752190][bookmark: _Toc255479688]Figure 8: Boardings per Revenue Hour
[bookmark: _Toc253750221][bookmark: _Toc253752191][image: ]
[bookmark: _Toc253752192][bookmark: _Toc255479689]Figure 9: Twelve Month Boardings Trend
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[bookmark: _Toc224020438][bookmark: _Toc253752193][bookmark: _Toc255479690]Figure 10: Boardings 2010-2009
	BOARDINGS
	2010
	2009
	% Increase

	3 Maplewood
	60,760
	59,743
	2%

	4 Hospital
	61,178
	58,916
	4%

	9 Hospital *
	21,194
	31,874
	-34%

	10 Birchwood *
	45,694
	68,228
	-33%

	14 Fairhaven
	415,003
	415,852
	0%

	14 Shuttle
	29,160
	27,573
	6%

	15 Cordata/WCC
	213,825
	225,157
	-5%

	23 Deemer *
	7,149
	9,764
	-27%

	24 Cordata **
	65,944
	73,589
	-10%

	25X Lynden
	10,915
	11,810
	-8%

	26 Lynden **
	89,841
	94,657
	-5%

	27 Ferndale
	85,438
	88,123
	-3%

	28X Ferndale *
	12,079
	17,244
	-30%

	43/44 Yew St.
	63,801
	69,691
	-8%

	48 Bakerview Spur
	1,043
	931
	12%

	49 Bakerview Spur
	10,219
	11,836
	-14%

	50 Gooseberry Pt.
	71,235
	71,327
	0%

	55 Blaine/Birch Bay **
	24,806
	23,983
	3%

	70X Blaine
	51,246
	52,684
	-3%

	71X E/N/S
	31,699
	29,716
	7%

	72X Kendall
	48,687
	45,540
	7%

	80X Mt. Vernon
	46,656
	45,775
	2%

	80X Shuttle
	20,483
	16,823
	22%

	90 Lincoln Creek
	223,315
	226,305
	-1%

	90 Shuttle
	46,423
	42,967
	8%

	105 Fairhaven
	319,373
	353,680
	-10%

	105 Shuttle
	56,599
	66,407
	-15%

	107 WWU
	214,946
	211,195
	2%

	108 Samish/WWU
	91,384
	99,285
	-8%

	108 Shuttle
	28,686
	25,564
	12%

	190 Lincoln Creek
	372,554
	384,873
	-3%

	190 Shuttle
	105,368
	118,632
	-11%

	196 WWU/Lincoln
	55,053
	58,445
	-6%

	197 Lincoln/WWU
	30,538
	36,487
	-16%

	232 Cordata/WCC
	508,034
	513,759
	-1%

	331 Cordata/WCC
	592,158
	610,307
	-3%

	401 Fairhaven
	239,230
	262,988
	-9%

	512 Sudden Valley
	115,916
	114,106
	2%

	525 Barkley/Sunset
	102,378
	103,190
	-1%

	540 Silver Beach/Squalicum H.S.
	78,158
	75,698
	3%

	541 Sunset *
	50,576
	71,864
	-30%

	Special
	2,207
	1,188
	86%

	TOTAL
	4,720,951
	4,927,776
	-4%


                     
                           * Route was eliminated in September 2010
                          ** Route was reduced in September 2010

[bookmark: _Toc253752194][bookmark: _Toc255479691]Figure 11: Revenue Hours 2010-2009
	REV. HOURS
	2010
	2009
	% Increase

	3 Maplewood
	3,517
	3,505
	0%

	4 Hospital
	3,557
	3,505
	1%

	9 Hospital *
	1,254
	1,744
	-28%

	10 Birchwood *
	1,759
	2,456
	-28%

	14 Fairhaven
	6,858
	6,984
	-2%

	14 Shuttle
	166
	136
	22%

	15 Cordata/WCC
	7,535
	7,685
	-2%

	23 Deemer *
	846
	1,177
	-28%

	24 Cordata **
	2,403
	2,791
	-14%

	25X Lynden
	561
	521
	8%

	26 Lynden **
	5,432
	6,062
	-10%

	27 Ferndale
	4,507
	4,239
	6%

	28X Ferndale *
	573
	802
	-29%

	43/44 Yew St.
	2,901
	2,849
	2%

	48 Bakerview Spur
	415
	414
	0%

	49 Bakerview Spur
	1,054
	1,119
	-6%

	50 Gooseberry Pt.
	3,411
	3,400
	0%

	55 Blaine/Birch Bay **
	2,053
	2,273
	-10%

	70X Blaine
	2,082
	2,054
	1%

	71X E/N/S
	2,689
	2,668
	1%

	72X Kendall
	3,751
	3,851
	-3%

	80X Mt. Vernon
	2,159
	2,160
	0%

	80X Shuttle
	232
	197
	18%

	90 Lincoln Creek
	3,107
	3,107
	0%

	90 Shuttle
	660
	656
	1%

	105 Fairhaven
	6,254
	6,441
	-3%

	105 Shuttle
	1,031
	1,105
	-7%

	107 WWU
	3,031
	3,020
	0%

	108 Samish/WWU
	1,750
	1,744
	0%

	108 Shuttle
	324
	315
	3%

	190 Lincoln Creek
	4,919
	4,901
	0%

	190 Shuttle
	1,280
	1,326
	-3%

	196 WWU/Lincoln
	824
	883
	-7%

	197 Lincoln/WWU
	668
	746
	-10%

	232 Cordata/WCC
	12,378
	12,599
	-2%

	331 Cordata/WCC
	17,213
	17,517
	-2%

	401 Fairhaven
	8,211
	8,678
	-5%

	512 Sudden Valley
	3,743
	3,728
	0%

	525 Barkley/Sunset
	4,184
	4,242
	-1%

	540 Silver Beach/Squalicum H.S.
	3,550
	3,531
	1%

	541 Sunset *
	2,196
	3,072
	-29%

	Special
	33
	13
	154%

	TOTAL
	135,071
	140,217
	-4%



                           * Route was eliminated in September 2010
                          ** Route was reduced in September 2010

[bookmark: _Toc253752195][bookmark: _Toc255479692]Figure 12: Boardings per Hour 2010-2009

	BOARDINGS per HOUR
	2010
	2009
	% Increase

	3 Maplewood
	17.3
	17.0
	2%

	4 Hospital
	17.2
	16.8
	2%

	9 Hospital *
	16.9
	18.3
	-8%

	10 Birchwood *
	26.0
	27.8
	-6%

	14 Fairhaven
	60.5
	59.5
	2%

	14 Shuttle
	175.7
	202.7
	-13%

	15 Cordata/WCC
	28.4
	29.3
	-3%

	23 Deemer *
	8.5
	8.3
	2%

	24 Cordata **
	27.4
	26.4
	4%

	25X Lynden
	19.5
	22.7
	-14%

	26 Lynden **
	16.5
	15.6
	6%

	27 Ferndale
	19.0
	20.8
	-9%

	28X Ferndale *
	21.1
	21.5
	-2%

	43/44 Yew St.
	22.0
	24.5
	-10%

	48 Bakerview Spur
	2.5
	2.3
	9%

	49 Bakerview Spur
	9.7
	10.6
	-8%

	50 Gooseberry Pt.
	20.9
	21.0
	0%

	55 Blaine/Birch Bay **
	12.1
	10.6
	14%

	70X Blaine
	24.6
	25.6
	-4%

	71X E/N/S
	11.8
	11.1
	6%

	72X Kendall
	13.0
	11.8
	10%

	80X Mt. Vernon
	21.6
	21.2
	2%

	80X Shuttle
	88.3
	85.5
	3%

	90 Lincoln Creek
	71.9
	72.8
	-1%

	90 Shuttle
	70.3
	65.5
	7%

	105 Fairhaven
	51.1
	54.9
	-7%

	105 Shuttle
	54.9
	60.1
	-9%

	107 WWU
	70.9
	69.9
	1%

	108 Samish/WWU
	52.2
	56.9
	-8%

	108 Shuttle
	88.5
	81.1
	9%

	190 Lincoln Creek
	75.7
	78.5
	-4%

	190 Shuttle
	82.3
	89.4
	-8%

	196 WWU/Lincoln
	66.8
	66.2
	1%

	197 Lincoln/WWU
	45.7
	48.9
	-7%

	232 Cordata/WCC
	41.0
	40.8
	0%

	331 Cordata/WCC
	34.4
	34.8
	-1%

	401 Fairhaven
	29.1
	30.3
	-4%

	512 Sudden Valley
	31.0
	30.6
	1%

	525 Barkley/Sunset
	24.5
	24.3
	1%

	540 Silver Beach/Squalicum H.S.
	22.0
	21.4
	3%

	541 Sunset *
	23.0
	23.4
	-2%

	TOTAL
	35.0
	35.1
	0%



[bookmark: _Toc128980848][bookmark: _Toc128980979][bookmark: _Toc128981038]                                  * Route was eliminated in September 2010
                                 ** Route was reduced in September 2010

[bookmark: _Toc128980850][bookmark: _Toc253752200][bookmark: _Toc255479693]Productivity

Productivity is monitored for each route, as well as the system as a whole, in several ways.  One measurement is the number of boardings per revenue hour.  This is the most common industry standard for productivity and is a good measure of how efficient a route is in urban areas.  Another measure of productivity is passenger miles per hour.  Passenger miles per hour is an important measurement for routes that travel through rural areas.  These rural routes have passengers traveling longer distances, therefore there are less passengers getting on per hour, creating a low number of boardings per hour.  However, these passengers who do ride stay on the bus longer.  The number of passenger miles is often higher on rural routes.    

Below is a route productivity matrix which evaluates each route on both the boardings per revenue hour and passenger miles per hour (See Figure 13).  As stated in the 2005 Strategic Plan, a route is considered failing if it is below both 50% of average boardings per revenue hour and 75% of average passenger miles per revenue hour.  The routes in the black box are those routes that are considered failing.  A route is considered on the watch list if it is below both 75% of average boardings per revenue hour and 100% of average passenger miles per revenue hour.  Routes displayed in the grey boxes are considered on the watch list.       
[bookmark: _Toc128980851][bookmark: _Toc128980980][bookmark: _Toc128981039][bookmark: _Toc253752201][bookmark: _Toc255479694]Figure 13: Route Productivity Matrix
Based on 2010 Ridership and Section 15 surveys
	
	Boardings per Revenue Hour

	Passenger Miles per Hour
	
	Less than 50% of System Average
(0-17.4)
	Between 50-75%
of System Average
(17.5-26.2)
	 Above 
75% of System Average
(26.3+)

	
	System Average and Above
(110.1+)
	26 Lynden
55 Blaine/Birch Bay
71X E/N/S
72 Kendall
	25X Lynden
27 Ferndale
50 Gooseberry Pt.
70X Blaine
80X Mt. Vernon
	190 Lincoln Creek
512 Sudden Valley

	
	Between 75-99% of System Average
(82.6-110.0)
	None
	None
	14 Fairhaven
90 Lincoln Creek
105 Fairhaven
107 WWU
196 WWU/Lincoln
232 Cordata/WCC
331 Cordata/WCC

	
	Below 75% of System Average
(0-82.5)
	3 Maplewood
4 Hospital 
9 Hospital *
23 Deemer *
48 Bakerview Spur
49 Bakerview Spur
	10 Birchwood *
28X Ferndale *
43/44 Yew St.
525 Barkley/Sunset
540 Silver Beach
541 Sunset *
	15 Cordata/WCC
24 Cordata
108 Samish/WWU
197 Lincoln/WWU
401 Fairhaven



                    * Route was eliminated in September 2010

Figure 14 shows the percentage that each route is above or below the service standard of 50% of the system average for passengers per hour.  Figure 15 shows the percentage that each route is above or below the service standard of 75% of the system average for passenger miles per hour. 
[bookmark: _Toc97607877][bookmark: _Toc128980852][bookmark: _Toc128980981][bookmark: _Toc128981040][bookmark: _Toc253752202][bookmark: _Toc255479695]Figure 14: % Above/Below Service Standard for Boardings per Rev. Hour
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[bookmark: _Toc128980853][bookmark: _Toc128980982][bookmark: _Toc128981041][bookmark: _Toc253752203][bookmark: _Toc255479696]Figure 15: % Above/Below Service Standard for Pax. Miles per Rev. Hour
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Figure 16 shows the productivity for each route and the percentage below or above the minimum standard.  Routes showing a negative number in both standards are considered failing and are reviewed regularly to determine what, if anything, should be done.

[bookmark: _Toc253752204][bookmark: _Toc255479697][bookmark: _Toc128980983][bookmark: _Toc128981042]Figure 16: Boardings per Rev. Hour and Pax. Miles per Hour vs. Service Standard
	Route
	Boardings per Revenue Hour
	% +/- Min. Standard
	Passenger Miles per Hour
	% +/- Min. Standard

	3 Maplewood
	17.3
	-1%
	46.9
	-43%

	4 Hospital
	17.2
	-2%
	41.8
	-49%

	9 Hospital
	16.9
	-3%
	31.1
	-62%

	10 Birchwood
	26.0
	49%
	49.1
	-41%

	14 Fairhaven
	60.5
	246%
	93.7
	13%

	15 Cordata/WCC
	28.4
	62%
	71.4
	-14%

	23 Deemer
	8.5
	-51%
	13.7
	-83%

	24 Cordata
	27.4
	57%
	50.6
	-39%

	25X Lynden
	19.5
	11%
	153.4
	86%

	26 Lynden
	16.5
	-6%
	132.7
	61%

	27 Ferndale
	19.0
	9%
	113.2
	37%

	28X Ferndale
	21.1
	21%
	64.6
	-22%

	43/44 Yew St.
	22.0
	26%
	56.5
	-32%

	48 Bakerview Spur
	2.5
	-86%
	4.6
	-94%

	49 Bakerview Spur
	9.7
	-45%
	32.9
	-60%

	50 Gooseberry Pt.
	20.9
	19%
	175.3
	112%

	55 Blaine/Birch Bay
	12.1
	-31%
	187.4
	127%

	70X Blaine
	24.6
	41%
	289.7
	251%

	71X E/N/S
	11.8
	-33%
	160.1
	94%

	72X Kendall
	13.0
	-26%
	251.0
	204%

	80X Mt. Vernon
	21.6
	23%
	540.1
	554%

	90 Lincoln Creek
	71.9
	311%
	99.2
	20%

	105 Fairhaven
	51.1
	192%
	99.1
	20%

	107 WWU
	70.9
	305%
	82.8
	0%

	108 Samish/WWU
	52.2
	198%
	70.3
	-15%

	190 Lincoln Creek
	75.7
	333%
	115.9
	40%

	196 WWU/Lincoln
	66.8
	282%
	84.1
	2%

	197 Lincoln/WWU
	45.7
	161%
	61.6
	-25%

	232 Cordata/WCC
	41.0
	134%
	104.1
	26%

	331 Cordata/WCC
	34.4
	97%
	107.3
	30%

	401 Fairhaven
	29.1
	66%
	65.6
	-21%

	512 Sudden Valley
	31.0
	77%
	112.5
	36%

	525 Barkley
	24.5
	40%
	55.5
	-33%

	540 Silver Beach
	22.0
	26%
	54.6
	-34%

	541 Sunset
	23.0
	31%
	55.0
	-33%

	System Total
	35.0
	
	110.1
	





[bookmark: _Toc128980854][bookmark: _Toc253752205][bookmark: _Toc255479698]On-Time Performance

Service standards for on-time performance were created for fixed route service in the 2005 Strategic Service Plan.  The minimum percent of trips on-time during the p.m. peak time period is 90% and the a.m. peak and non-peak is 95% on-time.  The a.m. peak period is from 7:00 am to 10:00 am and the p.m. peak period is from 3:00 pm to 6:00 pm.  To be considered on-time a bus must arrive at Bellingham or Cordata Station within 5 minutes of the scheduled time.  Individual routes that fail these standards are reviewed on a case by case basis.  Below in Figure 17, are the percent of trips on-time for Bellingham and Cordata Station combined. 

[bookmark: _Toc97607876][bookmark: _Toc128980855][bookmark: _Toc128980985][bookmark: _Toc128981044][bookmark: _Toc253752206][bookmark: _Toc255479699]Figure 17: 2007-2010 On-Time Performance
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[bookmark: _Toc128980856][bookmark: _Toc253752207][bookmark: _Toc255479700]Fare Information

Figure 18 shows the number of boardings for each type of fare for 2010 as well as the percent change from the previous year.  Every WWU student registered for six credits or more is assessed a quarterly transportation fee of $25.00.  The fee covers a WTA bus pass and a WWU operated late night shuttle service.  Figure 19 shows the percentage of the total boardings for each fare type.
[bookmark: _Toc128980857][bookmark: _Toc128980986][bookmark: _Toc128981045][bookmark: _Toc253752208][bookmark: _Toc255479701]Figure 18: Boardings by Fare Type
	 
	2010
	2009
	%

	WWU Pass
	1,761,423
	1,839,590
	-4%

	Cash Fare
	552,412
	573,606
	-4%

	Monthly Pass
	525,822
	559,966
	-6%

	Reduced Monthly Pass
	272,248
	159,936
	70%

	Student Monthly Pass
	251,846
	260,861
	-3%

	Student Quarterly Pass
	231,049
	190,329
	21%

	Transfers
	230,663
	237,589
	-3%

	Reduced Quarterly Pass
	186,383
	300,604
	-38%

	Free <8,>80, ST
	158,861
	140,510
	13%

	GP Annual Pass
	121,788
	135,340
	-10%

	GP Quarterly Pass
	108,167
	111,004
	-3%

	Other
	93,083
	184,173
	-49%

	Pass Override
	81,177
	83,755
	-3%

	Tickets
	71,729
	62,340
	15%

	Reduced Fare
	36,161
	40,995
	-12%

	Tokens
	21,695
	26,521
	-18%

	Short Fare
	16,444
	20,647
	-20%

	Total
	4,720,951
	4,927,766
	-4%



[bookmark: _Toc253752209][bookmark: _Toc255479702]Figure 19: % of Boardings by Fare Type 
[bookmark: _Toc97607878][bookmark: _Toc128980858][bookmark: _Toc128980987][bookmark: _Toc128981046]


Figure 20 shows the percentage of the total boardings for passes, cash and all other boardings for 2000 through 2010. The other category includes tickets, transfers, tokens and free rides.  The number of boardings where a pass was used has increased 194% since 2000 and passes are now the fare choice for 75% of all boardings.  The other category shows increases after 2005 when paper transfers were introduced and replaced some of the cash boardings.   
[bookmark: _Toc253752210]
[bookmark: _Toc255479703]Figure 20: 2000-2010 % Boardings by Fare Type 
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Figure 21 displays how much each type of fare is sold for.  
[bookmark: _Toc128980859][bookmark: _Toc128980988][bookmark: _Toc128981047][bookmark: _Toc253752212][bookmark: _Toc255479704]Figure 21: Cost for Each Type of Fare
	
	Cash
	Monthly Pass
	Quarterly Pass
	Annual Pass

	General Public
	$1.00
	$25
	$70
	$250

	Students (Ages 8-College)
	--
	$15
	$40
	--

	WWU Students
	--
	--
	*
	--

	Seniors/People with a Disability
	$0.50
	$13
	$35
	--



[bookmark: _Toc97607879]*Every WWU student registered for six credits or more is assessed a quarterly transportation fee of $25.00.  The fee covers a WTA bus pass and a WWU operated late night shuttle service.

Figure 22 shows how much revenue is collected per boarding for each type of pass.  The more times a person uses their pass, the cheaper each ride becomes.  
[bookmark: _Toc128980860][bookmark: _Toc128980989][bookmark: _Toc128981048][bookmark: _Toc253752213][bookmark: _Toc255479705]Figure 22: Revenue per Boarding by Pass Type
[image: ]
[bookmark: _GoBack]Figure 23 shows the revenue collected for each type of fare for 2010 as well as the percent change from 2009.  Although there was a service cut and reduction of boardings, revenue collected went up 9% compared to 2009.  The reason for this additional revenue was due to a fare increase that took place in October 2009.
[bookmark: _Toc128980861][bookmark: _Toc128980990][bookmark: _Toc128981049][bookmark: _Toc253752214][bookmark: _Toc255479706]Figure 23: Revenue by Fare Type
	 
	2010
	2009
	% Change

	Cash Fare
	$617,110
	$535,480
	15%

	WWU Pass
	$624,365
	$576,795
	8%

	GP Monthly
	$425,875
	$401,920
	6%

	Reduced Monthly
	$133,185
	$56,355
	136%

	Student Monthly
	$131,115
	$121,335
	8%

	Student Quarterly
	$111,000
	$82,270
	35%

	GP Annual
	$93,460
	$107,420
	-13%

	Reduced Quarterly
	$86,870
	$140,195
	-38%

	GP Quarterly
	$83,663
	$71,765
	17%

	Tokens
	$18,108
	$17,925
	1%

	Total
	$2,324,751
	$2,123,505
	9%


[bookmark: _Toc255479707][bookmark: _Toc253752197]
Figure 24: 2009-2010 Revenue by Fare Type
[image: ]
[bookmark: _Toc255479708]Vanpool Summary

For 2010, vanpool ridership increased by 0.6% with a total of 99,217 boardings.  There was a fleet expansion for vanpool with an average of 1 more van in service.  Revenue miles increased 3.9% to 664,762.  Figure 25 shows the percent change from 2009 to 2010.  
[bookmark: _Toc255479709]Figure 25: Vanpool % Change 2009 to 2010
	
	2010
	2009
	% Change

	Boardings
	99,217
	 98,644 
	0.6%

	Revenue Hours
	12,834
	12,343 
	4.0%

	Boardings per Rev. Hour
	7.7
	8.0 
	-3.3%

	Passenger Miles
	4,016,121
	3,919,131 
	2.5%

	Passenger Miles per Rev. Hour
	312.9
	317.5 
	-1.4%

	Revenue Miles
	664,762
	639,829 
	3.9%



Figure 26 shows vanpool statistics from 2000 to 2010.  The number of vans in service has tripled since 2000.  The average vanpool rider travels 80 miles roundtrip.    

[bookmark: _Toc253752198][bookmark: _Toc255479710]Figure 26: Vanpool 2000 to 2010
	Year
	Vans in Service (Average)
	Boardings
	Rev. Hours
	Rev. Miles
	Pax. Miles
	Pax. Miles per Boarding
	Boardings per Rev. Hour
	Pax. Miles per Rev. Hour

	2010
	32
	99,217
	12,834
	664,762
	4,016,121
	40
	7.7
	313

	2009
	31
	[bookmark: OLE_LINK2]98,644
	12,343
	639,829
	3,919,131
	40
	8.0
	318

	2008
	28
	91,042
	10,505
	537,339
	[bookmark: OLE_LINK4]3,635,359
	40
	[bookmark: OLE_LINK3]8.7
	346

	2007
	21
	67,709
	8,760
	434,805
	2,851,556
	42
	7.7
	326

	2006
	21
	73,024
	8,448
	458,643
	2,810,562
	38
	8.6
	333

	2005
	16
	58,885
	5,990
	296,894
	1,892,835
	32
	9.8
	316

	2004
	13
	47,206
	4,604
	208,255
	1,647,521
	35
	10.3
	358

	2003
	12
	42,565
	4,530
	209,578
	1,497,664
	35
	9.4
	331

	2002
	12
	40,989
	4,999
	282,610
	1,614,183
	39
	8.2
	323

	2001
	13
	48,134
	5,868
	256,044
	1,669,662
	35
	8.2
	285

	2000
	10
	37,606
	4,017
	176,995
	1,236,390
	33
	9.4
	308





[bookmark: _Toc253752199]






[bookmark: _Toc255479712]Paratransit Summary

[bookmark: _Toc255479713]Specialized

For 2010, specialized ridership was down 6% with a total of 174,616 boardings.  Total revenue hours were down 3% with productivity also down 3%. Sunday specialized service was eliminated September 19, 2010.  Figure 27 shows the percent change from 2009 to 2010.  

[bookmark: _Toc255479714]Figure 27: Specialized % Change 2009 to 2010
	
	2010
	2009
	% Change

	Boardings
	174,616
	184,803
	-6%

	Revenue Hours
	55,908
	57,451
	-3%

	Boardings per Rev. Hour
	3.1
	3.2
	-3%

	Passenger Miles
	952,157
	1,039,254
	-8%

	Passenger Miles per Rev. Hour
	17.0
	18.1
	-6%

	Revenue Miles
	761,299
	786,195
	-3%

	No Shows
	3,076
	3,207
	-4%

	% Wheelchair Boardings
	23%
	20%
	15%

	% Subscription Rides
	37%
	38%
	-3%


[bookmark: _Toc255479715]Figure 28: Specialized 2005 to 2010
	Year
	Boardings
	Rev. Hours
	Rev. Miles
	Pax. Miles
	Pax. Miles per Boarding
	Boardings per Rev. Hour
	Pax. Miles per Rev. Hour

	2010
	174,616
	55,908
	761,299
	952,157
	5.5
	3.1
	17.0

	2009
	184,803
	57,451
	786,195
	1,039,254
	5.6
	3.2
	18.1

	2008
	182,245
	55,616
	759,643
	1,034,482
	5.7
	3.3
	18.6

	2007
	168,852
	53,446
	696,730
	984,490
	5.8
	3.2
	18.4

	2006
	159,177
	50,681
	688,642
	901,564
	5.7
	3.1
	17.8

	2005
	148,912
	47,153
	637,589
	885,563
	5.9
	3.2
	18.8


[bookmark: _Toc255479716]Figure 29: Specialized % Change 2005 to 2010
[image: ]
[bookmark: _Toc255479717]Safety Net

For 2010, safety net ridership was up 2% with a total of 1,550 boardings.  Total revenue hours were down 6% with productivity up 8%.  Figure 30 shows the percent change from 2009 to 2010.  
[bookmark: _Toc255479718]Figure 30: Safety Net % Change 2009 to 2010
	
	2010
	2009
	% Change

	Boardings
	1,550
	1,527
	2%

	Revenue Hours
	843
	893
	-6%

	Boardings per Rev. Hour
	1.8
	1.7
	8%

	Passenger Miles
	34,087
	33,747
	1%

	Passenger Miles per Rev. Hour
	40.4
	37.8
	7%

	Revenue Miles
	22,204
	24,107
	-8%



[bookmark: _Toc255479719]Figure 31: Safety Net 2005 to 2010
	Year
	Boardings
	Rev. Hours
	Rev. Miles
	Pax. Miles
	Pax. Miles per Boarding
	Boardings per Rev. Hour
	Pax. Miles per Rev. Hour

	2010
	1,550
	843
	22,204
	34,087
	13.7
	1.8
	40.4

	2009
	1,527
	893
	24,107
	33,747
	22.1
	1.7
	37.8

	2008
	1,896
	746
	16,556
	30,811
	16.3
	2.5
	41.3

	2007
	2,100
	793
	18,328
	30,155
	14.4
	2.6
	38.0

	2006
	1,446
	619
	14,371
	76,604
	53.0
	2.3
	123.8

	2005
	3,798
	1,561
	34,606
	75,245
	19.8
	2.4
	48.2



[bookmark: _Toc255479720]Figure 32: Safety Net % Change 2005 to 2010
[image: ]
[bookmark: _Toc255479721]On-Time Performance

Service standards for on-time performance were created for Paratransit service in the 2005 Strategic Service Plan.  On-time is defined as a customer dropped off at or before the scheduled time, picked up 30 minutes or less after the scheduled time and will calls picked up within 60 minutes of the call.  The standard for each category, scheduled and will call, is 90% of trips on-time.  There are no will calls for Safety Net.

[bookmark: _Toc255479722]Figure 33: 2008-2010 On-Time Performance
[image: ]
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