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Why Plan?
i irresiilen....

Whatcom County will grow by
38 percemt by 2023, with the
population aged 65 and older
growimng by 106 percent

A 3B-percemt growth mate by
2023 means more than 3300
new residents each wvear n
Whatcom County!

In the same ime penod, the City
of Belhngham 15 projected 10
grow by 56 percent o 123,000
residents, making it larger than
Everett is today,

Whatcom County 15 one of the
five fastest growing counties in
Washington State.

Visil us on the web at:
www.ridewta.com
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Partners in Planning
We will be inviting vou 1o join
us m forming a WTA vision
throwugh:

* Open House Forums

[ AugustSeptember 2003)

* Presentaiions

« Stakeholder mterviews

* Un-ling feedback

* Comment line

* Surveys

« Newsletter feedback forms
Your pamticipanon wall  be
enconraged  throughow  the

process, between now and the
Spring of 2004

If vou would like 1o be placed
on our mailing list, would like
o presentation conducted wath
YOUT Eroup or organization, or
would like more information on
upcorming public ivalvement

evenis, wvisit our website at:

www ridewtneom or call our
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Summer 2003

The Process

o do this right, our Board
adopted a set of puding
principles. WTA commits to:
Facilitate...

setive  discussions  with
WTA's customers. commun-
ity, cmployees and board
lendership

Listen....

o broad and vaned mput
regarding the future
rale of WTA m serving

Whatcom County’s growing
IS ROTIEI O meeds

Question...

thoughtfully and smrategically
our current operating  and
organizaional  systems  and
explore new ideas

Partner...

with other agencies 1o develop
new opportumiies and solve
shared problems

Dafine...

a massion and vision  for
WTA 1o reflect stakeholders’
feedback snd 10 deternmme
our policies and services to
our community m o prodent
and sustainable manner

Transform...
the WTA to achieve its
irissron and vision
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Help Remvent WTA!

The Project

At WTA, we're louncling o
county-wide strategic planning
process  ghat will  review
every aspect of how we serve
Whatcom County residents. |n
our 2001 Community Outreach
Project, cilizens Eave s many
good ideas, but we know
we can't do everything for
evervone.  We'll need to make
some tough choces along the
way. [0 do that, we need to
hear from our community - not
just current riders, but evervone
who hves or work s in Whatcom
County. That's you!

“Planning is
the intelligent

cooperation with
the inevitable.”
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Phasing £
Timeline |pHaseq
Assess Needs and Evaluate 53

ﬁ Existing ':'P'H' ; =
At This Point in Time...
We are assessing ourselves by §
surveying existing and potential -
customers. You can help by flling §  pHASE 2 H
oul, detaching, and retuming the | Develop New Mission, Vision £
bnef survey at the end of this § and Values for WTA
newsletter E
Over the next few months, we're -
going tolook at Whatcom County's PHASE 3 2
economic  and  demographic Redesign Services (Fixed
trends, transportation issues in 8 poge Soaclized

the region, where service changes
or new services are needed, and
yvour wnpressions of WTA'S role
All of this
drafi
a new mission and vision for
You will have several

opportuninies o provide mput

m commumty life.
miormation will help us

WTA.

throughout this process.

The Goal
At the end of this project, WTA
wanis 1o have:

. A wision of what the
community wants WTA to
be 20 years from now, and
strateges for achieving that
vision.

LA short-range plan  of
concrefe  steps 0 meel
Whatcom County residents’
public transportation needs
now and i the future,

Transpartaiton, Fideshars) o

Reflact WTA's Mew Mssion
and Viskan
8
=
Phase 4
Develop Six-Year Srategic. [
Plan with 20-year vsion i

FL =2 1 |

mcluding planning  public
transportation services, and
maximzing  ¢fhaency in
finance and organizanonal
structure

 Confidence that we have

captured and reflected the
diversity of opmion about
WTAs role in Whatcom
County

Survey Inside
Let us know what you think
about WTA service!

mainlSURVE Y.
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We need your input on public transportation services in Bellingham
and Whatcom County ...

Plaase indicale your level of agreamen! with aach of ihe followeng slaferménfs. Fate each sialamant on & scale of T fa 5,
whera | means the! you strongly aisagree, 5 means thal you sfrongly agree, and 3 means thal you are neufral.

4. WTAshould concentrate bus senice where there are the mast riders, even if that means some

areas gel no senace 12 3 45
v Buswui-:&stml:lh&w.ﬂ_aﬁﬂmmrmanmbﬂ:mﬂuunmﬁamrmNMErmm1 2 3 4 5
busas have very low ndership
1 WTAMMmhﬂmmthMMy.muemmumuﬂm‘ 2 3 4 5
in the most populated areas
4, Buz sanvice should be available within walking distance of every home in Belingham i1 2 3 4 5
B mWwﬂwﬁtmEMMNmmmmmmﬂ‘ 2 3 4§
otherwise drive
6. Tmmrnmﬁmﬂtmmﬂamnﬁmmmuwwmﬁemunmmai 2 8 4§
cars of cannol dive
7. 1 would ride the bus if the travel lme 1o my destination ook no mare than 30% longes than
driving 1 2 % 4.5
8. | would ba mora Wkely to ride the bus if i ran every 15 minutes or better 1 2 3 4 §

=

What areas shauld have mone of less bus senvice?

10. Whal changes could make if easier for you (o use publc rensportaion?

1. Addional Commants:

OPTIONAL: Plgase provite your name and address if you wanf o be added fo the WTA project mailing/participation lisf

Mame

Address

City

Zip Code

E mail Addross




